OAK

PROJECT MANAGEMENT

CONNECTING STRENGTH

Delivering turn key projects on time,
on budget, and safely.

www.oakpm.ie
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Providing ethical and sustainable
engineering, construction and project
management solutions that enhance the
lives of people, the commiunity

and our environme '

We work with

the charity sector
since OAK Project
Management’s
formation.

We project manage every aspect
of retail fit-outs, refurbishments
and all types of turnkey facility
improvement projects. Our
dedicated team works with

our trusted and long-term
contractor partners from design,
demobilisation, shell and core
fit-outs, construction, and

finish to handover. We use lean
and sustainable construction
management processes and
strive to make every project
successful while working with
our Clients to optiminse their
unique financial constraints.
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Commitment to
Quality

Quality is in our DNA! Our team is
committed to providing our clients with
quality service, material and products,
backed up by recognised certification in
everything we do.
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Added value service and process

Every retail, office, warehouse, resource centre, and other related facility has challenges and complications. Our team
have seen them all and has completed every task to the highest quality. As part of our “Total Project Management”
solution, we act as our Clients’ interface with subcontractors, suppliers and all third-party partners. We provide our
clients with scheduled updates, notifying them of all milestones achieved and communicating as and when required
and requested.

We look at every detail, large or small and provide bespoke solutions from the design and manufacturing of retail and
office feature furniture to sustainable and energy-saving initiatives. We love to advise as and when we come across
a solution that will improve the project for our Clients or save them time and money. Before every project begins, all
trades and contractors are vetted for safety, insurance and qualifications by our in-house QEHS manager.

Typical Services

Design Services - Brick installations for . Fitted steam fitting

Electrical Services displays extraction systems - General maintenance
Plumbing - Openings through . Lowered ceiling and repair works
Carpentry walls to increase room sections . Intruder alarm and
Painting and size . Repointed stone work CCTV systems
decorating - Fitted emergency indoors . Partition installation
Plastering lighting systems . Floor and carpet . Fitted kitchenettes

Sample Process

Project Construction Project
Set-up Implementation Completion

[ Initial meetings \] ’ Demobilisation, L Flooring ]
— L including Site clean-up o~

[ Site Survey ] e ’/ Custom Plastering and ‘

[ Water testing and reports ] Painting
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" Shell and Core preparation [\M}
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[ Stock condition survey
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and finish

AN

[ Concept development

T~ < ’ Shop or facility fit-out W
. . ) Supply and install of Life completion
[ Project planning ) N — [E——
. N
N e [ QAQC Reports |
[ Cost development J Electrical, plumbing and o~
it carpentry works , e Tmp— )
[ scleelling J ne Maintenance Manuals
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Window glazing

{

Sample Project
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If you would like additional information about how we can
assist your organisation we would love to talk to you.

Call us at +353 (0)87 3449672 or email us at info@oakpm.ie
Visit us on-line at www.oakpm.ie

Business Barn, Kellystown Lane, Kellystown, Leixlip, Co. Kildare, W23 VF9IP, Ireland.



